
International 
Aviation Hub National Development Strategy

•		“…expedite	 the	 construction	 of	 world-class	 port	 and	

airport	clusters…”	(Section	2,	Chapter	11)

•		“…co-ordinate	 the	 functional	 layout	 of	 ports	 and	

airports,	 and	 optimise	 the	 allocation	 of	 shipping	 and	

aviation	resources…”	(Section	3,	Chapter	31)

Central Government’s Support for Hong Kong

•		“Support	 Hong	 Kong	 to	 enhance	 its	 status	 as	 an	

international	aviation	hub…”	(Section	1,	Chapter	61)

•		Under	 the	 framework	 of	 “One	 Country,	 Two	 Systems”	

and	 the	 Basic	 Law,	 Hong	 Kong	 can	 independently	

negotiate	 and	 sign	 air	 services	 agreements	 with	 its	

aviation	 partners,	 offering	 the	 greatest	 flexibility	 for	

Hong	Kong	 to	make	 use	 of	 its	 strengths	 to	 expand	 air	

passenger	and	cargo	business.

•		Located	in	the	heart	of	Asia,	within	a	four-hour	flight	of	

most	 major	Asian	 markets	 and	 a	 five-hour	 flight	 from	

more	than	half	the	world’s	population.

•		Under	 the	 Airport	 Authority	 Hong	 Kong’s	 leadership,	

the	 Hong	 Kong	 International	 Airport	 has	 adopted	

advanced	 management	 concepts	 and	 built	 world-class	

facilities.

Extracts from
the National 14th Five-Year Plan

Hong Kong’s Strengths
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Leveraging i ts geographical advantage, effect ive 

management and strategic allocation of resources, Hong 

Kong has established an extensive international aviation 

network over the years and Hong Kong International Airport 

(HKIA) has become a preeminent aviation centre in the world. 

Mr Fred Lam Tin-fuk, Chief Executive Officer of the Airport 

Authority Hong Kong (AA), believes that with the opening of the 

Three-runway System, its peripheral facilities and other 

developments, HKIA is going to evolve from a “city airport” to an 

“Airpor t Ci ty” wi th enhanced funct ions; and through 

strengthening its connection and partnership with the 

neighbouring cities in the Guangdong-Hong Kong-Macao 

Greater Bay Area (GBA), a world-class airport cluster will be 

developed to foster the connectivity and flow of people and 

goods, further elevating Hong Kong’s status as a regional and 

international aviation centre. 

“Hong Kong is located in the heart of Asia. From here you 

can reach over 50 per cent of the global population in just five 

hours of flight. Together with the highly efficient, convenient and 

comprehensive airport facilities, these are important reasons for 

global businesses to choose to set up their Asia-Pacific 

headquarters in our city,” Mr Lam says. “Business travellers just 

need to set off from office in the central business district an hour 

ahead of the flight schedule. The Airport Express will take them 

to the airport in around 20 minutes, and after a few more 

minutes for security screening, they may still have time to enjoy 

some shopping in the restricted area before boarding. Frankly, 

not many airports in the world can offer this.” Mr Lam adds that 

HKIA is not only a gateway connecting the Mainland and the 

world, but also plays a pivotal role in fuelling the city’s economic 

development and maintaining its competitiveness in areas of 

finance, trade, logistics, and many more.  

Since its opening a year after Hong Kong’s return to the 

motherland (i.e. 1998), HKIA has evolved into one of the busiest 

airports in the world. Before the pandemic, over 120 airlines 

were operating in Hong Kong, operating air services to or from 

more than 200 destinations around the globe, about 40 of which 

were on the Mainland. Apart from the point-to-point direct 

flights, it also offers passenger and cargo transfer services.

Combined with its superb service quality and operation 

efficiency, HKIA has been repeatedly recognised as the world’s 

best airport, and the world’s busiest airport in terms of 

international air cargo throughput. Under the “One Country, Two 

Systems” and the Basic Law frameworks, Hong Kong can 

negotiate and conclude air service agreements with aviation 

partners, thereby enjoying a high degree of freedom and 

flexibility in route and schedule arrangement. 

Fred LAM Tin-fukChief Executive Officer
Airport Authority Hong Kong 

Transforming the airport into an "Airport City" 
to achieve synergy within 

Greater Bay Area and uphold the status of 
international aviation hub 
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Regarding the National 14th Five-Year Plan’s mention of 

support for enhancing Hong Kong’s position as an international 

aviation hub, Mr Lam says the AA will spare no effort in assisting  

HKIA to perform its role and strengths: “The Central People’s 

Government has positioned Hong Kong as the international 

aviation hub of the country. It does not only inject impetus into 

the aviation business in the future, but also gives full recognition 

to the efforts made in the past 20 years or so on HKIA’s 

development, as well as trust in our capabilities to contribute to 

the country’s overall development.”  

By leveraging the opportunities of the new policies, the AA 

is pushing forward multiple plans related to the Airport City 

development, including the Three-runway System project.  

Mr Lam expects that the new runway will open this year: “Before 

the pandemic, HKIA handled 75 million passengers annually, 

and the two existing runways have already reached their full 

capacity. In order to attract more travellers, increasing the 

capacity is the first and foremost step, otherwise we will not be 

able to cope with the future aviation demand and our 

competitiveness will be compromised. After the completion of 

the Three-runway System, it is anticipated that the airport can 

handle 120 million passengers. Such increase in traveller 

volume will bring significant economic values to Hong Kong, 

driving the city’s economic growth.”

Mr Lam anticipates that with the commissioning of various 

SKYCITY developments, HKIA will rise to become a unique 

landmark of the GBA. “The airport is not simply a transport 

infrastructure of the city. Our latest vision is to transform it into a 

sophisticated and diversified Airport City with elements of travel, 

retail, dining, entertainment and performances, and even 

medical and financial services.” 

Mega events are another focus of the Airport City project. 

After the AA acquired a stake of the AsiaWorld-Expo in 2018, it 

has enhanced its existing facilities and is now preparing for its 

Phase 2 expansion to become the city’s largest indoor 

performance venue with a capacity of 20,000 people. Exhibition 

space will be increased as well. “We can imagine that Hong 

Kong will become Asia’s trendsetter. With the mega arena 

adjacent to the airport, visitors from all over Asia can just hop off 

the plane and enjoy world-class performances and concerts 

there. Complementing this with the neighbouring top-notch 

integrated entertainment and shopping complex, it will surely 

attract tourists to visit Hong Kong. As more hotels are being 

constructed and completed in the coming years, it can create 

synergy and prompt travellers to stay longer in the city.” 

Mr Lam always shares his vision of the airport’s future 

development with great enthusiasm. He is undoubtedly the best 

candidate to promote all of the airport’s advantages. When he 

was the execut ive d i rector o f the Hong Kong Trade 

Development Council, he once described himself as the 

“Salesman of Hong Kong”, dedicating himself to promoting the 

small and medium-sized enterprises in the global market. He 

was appointed the CEO of the AA in 2014 and believes that the 

two institutions are similar in nature. He says: “On the surface, 

their scopes are totally different, one about promoting trade and 

the other on airport management. In essence, they both work for 

the Hong Kong economy. As I always remind my staff, we 

should not focus only on the gain or loss of individual projects, 

nor the short-term return in two or three years. Instead, we 

should think about the long-term benefits in the next 10 or 20 

years. After all, the airport is a pivotal infrastructure of our city, 

through our development plans and investments, it contributes 

to Hong Kong’s competitiveness and boosts the economic 

growth of different industries. That is the value of an airport.”

Post and Title 
‧ Chief Executive Officer, Airport Authority 
 Hong Kong
‧ Member, Airports Council International World 
 Governing Board
‧ Former Executive Director, Hong Kong Trade 
 Development Council

Honours
‧ "Directors Of The Year Awards" from the Hong 
 Kong Institute of Directors (Statutory and non-
 profit-distributing organisations) (2007)
‧ Peace Through Commerce Medal from the US 
 Government (2011) 
‧  Chartered Fellow of the Chartered Institute of 
 Logistics and Transport (2019) 
‧ Executive Award of the DHL/SCMP Hong 
 Kong Business Awards (2019)  

Education Background 
‧ BSc. Engineering (Hons) in Computing Science, 
 Imperial College of Science and Technology, 
 University of London, UK

Mr Lam (far left) believes that upon completion of the "Airport City" project, HKIA 
will evolve from an infrastrcture to an unique landmark encompassing travel, retail, 
dining, entertainment, performance, convention and exhibition features, attracting 
more visitors to Hong Kong.

Mr Lam (right) observes the construction of Sky Bridge, a 200-metre long airside bridge connecting 
Terminal 1 with the North Satellite Concourse at HKIA, greatly reducing the travelling time between 
the two. The Sky Bridge is awarded BEAM Plus New Buildings' provisional gold rating from the 
Hong Kong Green Building Council in recognition of its green features.

Mr Lam shares the airport's 
future development plan. He 
believes that Hong Kong has 
the potential to become the 
core aviat ion centre of the 
GBA.
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Looking ahead, Mr Lam believes 

that Hong Kong has the potential to 

become the core aviation centre of the 

GBA, facilitating the flow of people and 

goods in the region. “We will further 

enhance the relevant facil i t ies to 

connect the passenger terminals, 

SKYCITY, the adjacent Hong Kong-

Zhuhai-Macao Br idge and other 

places into an integrated whole. We 

will also make use of technology and 

streamline processes to provide a more convenient airport and 

boundary-crossing experience for our GBA visitors.” For 

example, upon the opening of the automated car parks in 2024, 

transfer passengers holding Mainland vehicle licences can 

drive to Hong Kong via the Hong Kong-Zhuhai-Macao Bridge 

and park at the automated carparks on the Hong Kong 

Boundary Crossing Facilities Island before taking the dedicated 

shuttle bus to access the restricted area direct for boarding. 

These self-driving “land-to-air” passengers have not entered 

Hong Kong and will not be subject to the dual-plate restriction, 

making their travels more convenient. 

Mr Lam adds that more city terminals will be set up in 

different cities throughout the GBA in the coming years, allowing 

passengers travelling via HKIA to finish flight check-in in 

advance on the Mainland. HKIA will also collaborate with Zhuhai 

Airport, so that passengers and goods from Mainland airports 

with no international port facilities but with air connection with 

Zhuhai Airport can have access to overseas destinations via 

HKIA.  

In response to the national development strategies under 

the 14th Five-Year Plan in relation to co-ordinating the functional 

positioning of ports and airports, and optimising the allocation of 

maritime and aviation resources, the AA is, in collaboration with 

the Dongguan Municipal Government, rolling out a pilot scheme 

for sea-air intermodal transhipment. 

Security screening, palletisation, cargo 

acceptance for Mainland exports can 

be completed in Dongguan before 

sh ipp ing to HKIA fo r d i rec t a i r 

t r a n s h i p m e n t  t o  w o r l d w i d e 

destinations without the need for 

repeated security screening in Hong 

Kong. Imported goods can also be 

transhipped to the Mainland through 

t h e r e v e r s e p r o c e s s ,  t h e r e b y 

enhancing efficiency, creating business opportunities for the 

aviation and logistics industries in both Hong Kong and the 

Mainland and achieving better synergy. Mr Lam describes it as 

a significant breakthrough. “Starting from this year, we have 

been using real cargo for trial transhipment and the results have 

been very encouraging. We plan to continue with the pilot 

scheme for some more time in order to resolve any operational 

issues, and upon obtaining the approval from the regulatory 

authorities, a permanent upstream logistics park in Dongguan 

will be completed in two to three years, matching the timeline for 

the completion of the Three-runway System.”

Cross-disciplinary talents are the key to the sustainable 

development of the aviation industry in Hong Kong and this is 

why the AA set up the Hong Kong International Aviation 

Academy in 2016. “Hong Kong has been providing aviation 

training and sending industry workers overseas for training. To 

complement the future development of Hong Kong’s aviation 

industry, we need more systematic and focused professional 

training on aircraft maintenance, airport management and 

security, and air traffic control. We hope that the academy can 

become a leading civil aviation training institute in Asia in the 

long run,” Mr Lam says. It is his wish that more airports from 

other regions will send their staff to study in Hong Kong in future 

to foster exchange and co-operation among the aviation sector 

in various regions.

HKIA collaborates with airports around the world to 
enhance its status as a global aviation hub. Mr Lam 
(left) signs the memorandums of understanding with 
chairman and CEO of Groupe ADP, Mr Augustin de 
Romanet, on strengthening co-operation in airport 
management, aviation development and air cargo 
development.

Mr Lam believes that a highly efficient airport is one of the key reasons for global businesses to 
choose to set up their Asia-Pacific headquarters in Hong Kong and HKIA has been striving to 
enhance its facilities and efficiency to help maintain the city's status. Photo shows him 
addressing the opening ceremony of the Midfield Concourse of HKIA.
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“ The Central People's Government has positioned Hong Kong as the international 
aviation hub of the country. It does not only inject impetus into the aviation business 
in the future, but also gives full recognition to the efforts made in the past 20 years or so 
on HKIA's development.”



Aviation hub
that links the world with advantages in 

location, connections, software and hardware

Aviation

the Hong Kong Special Administrative Region of the People's Republic of China
th Anniversary of the Establishment of 

Hong Kong International Airport (HKIA) is one of the busiest 

airports in the world. Besides the massive flow of people, 

the airport’s international air cargo throughput has ranked first 

worldwide for years. Hong Kong Air Cargo Terminals Limited 

(Hactl) Chief Executive Mr Wilson Kwong Wing-tsuen expects 

Hong Kong’s status as an international aviation hub and 

regional logistics centre to be further enhanced following the 

commencement of large-scale infrastructure, including the Third 

Runway. He hopes the industry can make use of information 

and technology (I&T) to improve efficiency and establish 

intermodal transport networks in Hong Kong to facilitate a 

seamless f low of passengers and cargo between the 

Guangdong-Hong Kong-Macao Greater Bay Area (GBA) and 

overseas countries.

As an aviation veteran with over a decade of experience, 

Mr Kwong says Hong Kong has been able to retain its status as 

a global air transport centre for so many years because it enjoys 

the best of all worlds in terms of geographic location, social 

connections, as well as software and hardware. “The biggest 

advantage of Hong Kong’s air transport industry lies in its 

geographic location. As a major gateway for cargo going in and 

out of the Mainland, in particular the GBA, Hong Kong has 

always benefitted from the Mainland’s economic development 

and reform, which reflects the country’s staunch support to 

Hong Kong’s economic development,” he says. Hong Kong 

people are visionary, creative and hard-working, Mr Kwong 

adds, and against the backdrop of Hong Kong being a well-

established trading hub, HKIA continues to weave connections 

with the Mainland’s air transport network and is equipped with a 

solid logistics industry to cater for the diversified needs of 

freight clients. All these factors, Mr Kwong believes, are 

conducive to the development of high value-added logistics 

services.

On the future development of Hong Kong’s air transport 

industry, Mr Kwong says it is not easy for Hong Kong to 

compete with other regions by lowering charges given the 

relatively high land prices and salaries. The city must seek new 

competitive edges by developing premium logistics services to 

handle high-end electronic products and temperature-controlled 

freight, such as drugs and vaccines. At the same time, the city 

should make use of big data, artificial intelligence and robotics 

technology to upgrade its services and efficiency and 

strengthen global competitiveness.

In fact, not all airports are capable of, or equipped with 

facilities to handle special cargo, in particular those requiring 

storage at a specific temperature range. Having planned 

ahead, HKIA has been accredited as a recognised partner 

airport by the International Air Transport Association (IATA) to 

handle perishable goods, pharmaceutical products and live 

animals over the past several years. As one of a handful of 

international airports that possesses the three accreditations at 

the same time, Hong Kong has become a major hub for import, 

export and transit of these freight.

Wilson KWONG Wing-tsuenChief Executive 
Hong Kong Air Cargo Terminals Limited
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Hactl is a leading air cargo terminal worldwide. It is also 

one of the world’s first facilities to have obtained the three 

accreditations. Mr Kwong says it was not an easy task. “The 

cargo terminal must be able to meet required standards in 

respect of facilities, management system, freight handling 

procedures, and even staff training. It must have a range of cold 

rooms set at tailored temperatures, as well as equipment and 

handling areas designated for special freight. It should also set 

up dedicated teams to handle different special cargo with 

relevant training provided,” he says. Having obtained the 

accreditations, the cargo terminal will be reviewed regularly 

when renewing the accreditations to ensure its compliance.

Hong Kong has always been a major transit hub for the 

Mainland and following the GBA’s development, the city will play 

a bigger role with regard to the Mainland’s domestic and 

international dual circulation. Mr Kwong notices a rising trend in 

“air-to-land” or “air-to-sea” cargo transportation in Hong Kong. 

Taking Hactl as an example, most of the “air-to-land” cargo it 

handled was transported to the Mainland via Hong Kong, while 

“land-to-air” cargo usually came from the Mainland and was 

exported to overseas countries. He adds that high-end 

transhipment goods was on the rise too.

For Hong Kong to play a bigger part in the GBA’s logistics 

system, Mr Kwong says that there is no time to lose in 

developing an intermodal transport network. To cater for 

increasing air cargo demands, the Government has strived to 

enhance Hong Kong’s hardware, including launching the Three-

runway System, expanding the existing air cargo terminal, 

building a premium logistics centre, setting up an upstream 

logistics park and an airside intermodal cargo handling facility, 

as well as developing the SKYCITY, an integrated commercial 

development. “This series of large-scale logistics infrastructure 

will lay the foundation for the development of Hong Kong’s air 

transport industry, speeding up the development of sea-air 

cargo transhipment between Hong Kong and the GBA and 

consolidating Hong Kong’s status as a trade and international 

aviation hub.”

The National 14th Five-Year Plan expressly supports Hong 

Kong in enhancing its status as an international aviation hub 

and maritime centre. Mr Kwong says it is great news for the 

industry as it helps open up opportunities for business 

development in the GBA and the Yangtze River Delta region. 

“With the support of national policies and more resources being 

put into logistics, port infrastructure and I&T applications, 

together with the rapid development of transportation, logistics 

facilities and information flow in the GBA and Yangtze River 

Delta region, the time cost for transfer of passengers and goods 

will be further reduced.”

The Outline Development Plan for the Guangdong-Hong 

Kong-Macao Greater Bay Area has proposed building a world-

class airport cluster in the GBA, upgrading Hong Kong’s status 

as a global aviation hub and strengthening its function as an 

aviation management and training centre. Mr Kwong believes 

the plan will facilitate a healthy interaction among airports in the 

GBA, which will create valuable opportunities for Hong Kong. “I 

believe the Government will introduce comprehensive aviation 

policies to fully utilise HKIA’s leading role in the GBA to work 

together with other airports in the region to build a world-class 

airpor t cluster, including pushing forward training for 

management talents and speeding up the development of 

premium logistics services, thus benefitting further the 

neighbouring cities.”

Post and Title 
‧ Chief Executive, Hong Kong Air Cargo 
 Terminals Limited
‧ Vice-Chairman, General Committee, 
 Employers' Federation of Hong Kong
‧ Chairman, Environment & Sustainability 
 Committee, Hong Kong General Chamber of 
 Commerce
‧ Member, Hong Kong Logistics Development 
 Council
‧  Member, Tripartite Taskforce on Manpower 

Training (Aviation)
‧ Fellow Member, Hong Kong Logistics 
 Association
‧  Member, Energy Advisory Committee
‧  Member, Advisory Committee on Agriculture 
 and Fisheries

Education Background 
‧ Bachelor of Science in Economics, London 
 School of Economics and Political Science, UK
‧ Master of Business Administration, Hong Kong 
 University of Science and Technology
‧ Master in Real Estate, College of Estate 
 Management, University of Reading, UK
‧ Juris Doctor, Chinese University of Hong Kong

Hactl launches its new Integrated Hactl Control Centre which centralises operation 
control, systems control and maintenance control for the first time. It can forecast 
upcoming cargo volumes with real-time data to enhance the ability to handle 
emergencies.

Mr Kwong says the nation's support of Hong Kong in enhancing its status as an international 
aviation hub and maritime centre will strengthen the development of the sector's business in the 
GBA and Yangtze River Delta region. Photo shows him attending a logistics forum in 2018.

Hong Kong will play a bigger 
role in the Mainland's domestic 
a n d  i n t e r n a t i o n a l  d u a l 
circulation following the GBA's 
d e v e l o p m e n t .  M r  K w o n g 
expects an increasing trend of 
a i r- t o- l and and a i r- t o-sea 
transhipment.
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In the face of the development of 

the GBA which brings tremendous 

potential and opportunities to air cargo 

business, and with a rising trend in 

e-commerce, Mr Kwong says Hactl 

has upgraded its land-air intermodal 

transhipment service and developed a 

seamless intermodal transport network 

for a long time. For example, Hacis, Hactl’s subsidiary, offers the 

SuperLink China Direct service for seamless “air-to-land” 

transhipments. Goods arriving in Hong Kong from international 

flights are transported to cargo handling centres in the Pearl 

River Delta region and Fujian province by cross-boundary 

trucks where customers can pick them up directly after on-site 

clearance. The process is highly efficient and saves a lot of 

time. “The trucks are equipped with electronic locks approved 

by customs of both places, allowing them to skip the hold-and-

check clearance at border checkpoints. The streamlined 

process allows freight from HKIA to be transported to the 

Mainland within the shortest possible time, as if the freight was 

flown directly from places of origin to the Mainland,” Mr Kwong 

says, adding that cargo can even be transferred to cities 

outside the Pearl River Delta region and Fujian province upon 

simple transhipment procedures, forming a transhipment 

network covering the entire nation.

To cater for future needs, the aviation industry must 

enhance its efficiency and competitiveness with the help of 

talents and I&T. “I&T advances in the areas of digital technology, 

big data, artificial intelligence and robotics bring revolutionary 

changes to different industries, and air transport is no 

exception. Against this development landscape, employees 

need to be more open-minded and 

adaptive to new inventions and modes 

of operation,” Mr Kwong says. Apart 

from offering compliance training in all 

aspects of the air transport industry, 

Hactl also put emphasis on training of 

soft skills to inspire employees and 

unleash their potentials. Mr Kwong is 

pleased to see the Government paying heed to talent supply 

and has provided resources for the industry’s manpower 

training. The Hong Kong International Aviation Academy and 

the Vocational Training Council are also offering different 

courses to support the industry in nurturing more talents for 

long-term development.

“Robotics is the next major I&T trend,” Mr Kwong says. 

Since 2021, Hactl has launched the Automated Parts Store to 

enhance the efficiency of giant container repairs and loose 

cargo handling systems. It is also planning to widely adopt 

robotics in tractors at the apron area, enabling more flexible 

arrangements to deal with employees’ absence due to 

infections or quarantine. In addition, a new Integrated Hactl 

Control Centre has begun operation, centralising operation 

control, systems control and maintenance control for the first 

time. It can also forecast upcoming cargo volumes with real-

time data, which enhances its ability to handle emergencies.

Mr Kwong says Hactl will seize opportunities brought by 

the nation’s development and continue to strengthen its service 

standards and efficiency, so as to contribute to consolidating 

Hong Kong’s status as an international aviation hub and a 

regional logistics centre.

Hactl is among the first batch of freight centres 
worldwide to possess three IATA accreditations to 
handle perishable goods, pharmaceutical products 
and live animals.

Mr Kwong says that Hactl will seize the opportunities of national development 
and enhance its service standards and efficiency, so as to contribute to 
consolidating Hong Kong's status as an international aviation hub and a 
regional logistics centre.
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“ I believe the Government will introduce comprehensive aviation policies to fully 
utilise HKIA's leading role in the GBA to work together with other airports in the 
region to build a world-class airport cluster, including pushing forward training for 
management talents and speeding up the development of premium logistics 
services, thus benefitting further the neighbouring cities.”




