
National Development Strategy
•		“Expand	domestic	demand	as	a	strategic	basis,	accelerate	
the	 cultivation	 of	 a	 comprehensive	 domestic	 demand	
system,	 organically	 integrate	 the	 implementation	 of	 the	
domestic	demand	expansion	strategy	and	the	deepening	
of	 supply-side	 structural	 reform,	 drive	 and	 foster	 new	
demand	by	innovation	and	high-quality	supply,	accelerate	
the	 establishment	 of	 a	 new	 development	 pattern	 which	
takes	 the	 domestic	 circulation	 as	 the	 mainstay	 while	
enabling	 domestic	 and	 international	 circulations	 to	
interact	positively	with	each	other.”	(Part	IV)

Central Government’s Support for Hong Kong
•		“Support	 Hong	 Kong	 to	 enhance	 its	 status	 as	 an	
international	trade	centre…”	(Section	1,	Chapter	61)

•		“…support	Hong	Kong	and	Macao’s	participation	in	and	
contribution	 to	 the	 country’s	 comprehensive	 opening-
up	 and	 development	 of	 a	 modern	 economic	 system,	 as	
well	as	the	establishment	of	functional	platforms	for	the	
Belt	 and	 Road	 Initiative.	 Deepen	 co-operation	 between	
the	Mainland,	and	Hong	Kong	and	Macao	in	the	areas	of	
trade,	 innovation	 and	 technology…Support	Hong	Kong	
and	 Macao	 to	 foster	 co-operation	 and	 exchanges	 with	
countries	and	regions	around	the	world.”	

	 (Section	2,	Chapter	61)

•		Under	 “One	 Country,	 Two	 Systems”,	 Hong	 Kong	 is	 a	
separate	customs	territory	and	has	been	participating	as	
a	 separate	 member	 in	 international	 trade	 organisations	
such	as	the	World	Trade	Organization	(“WTO”)	and	Asia-
Pacific	Economic	Co-operation,	and	has	been	establishing	
and	 maintaining	 close	 and	 stable	 economic	 and	 trade	
relations	with	trading	partners	around	the	world.

•		As	 a	 founding	 member	 of	 the	WTO,	 Hong	 Kong	 is	 a	
staunch	supporter	of	free	trade,	maintains	a	free	trading	
and	 investment	 system,	 imposes	 no	 tariff,	 and	 facilitates	
free	 flow	 of	 capital,	 talent,	 information	 and	 goods.	We	
will	 continue	 to	 safeguard	 the	 rules-based	 multilateral	
trading	 system	 and	 object	 to	 any	 unilateral	 trade	
restrictions	or	measures	inconsistent	with	WTO	rules.

International 
Trade Centre Extracts from

the National 14th Five-Year Plan

Hong Kong’s Strengths



Victor K FUNGChairman
Fung Group

Hong Kong is often hailed as an economic miracle. It 

evolved from a fishing village to an entrepôt, then 

developed into a global city where trade and logistics remain 

the key economic pillars. Dr Victor K Fung, Chairman of the 

Fung Group, and his family have been trading in Hong Kong for 

over a century. With a profound knowledge of the territory’s 

trade development, Dr Fung believes that closer collaboration 

with other cities in the Guangdong-Hong Kong-Macao Greater 

Bay Area (GBA) will enable Hong Kong to play a vital role as the 

global supply chain orchestrator. The city should capitalise on 

its advantages as an international centre for both finance and 

trade to serve the real economy and transform itself into a 

global trade finance centre.    

 

Dr Fung has also served Hong Kong in numerous public 

offices, the majority of them trade-related. He has been the 

chairman of the Hong Kong Trade Development Council, the 

Hong Kong Airport Authority and the Greater Pearl River Delta 

Business Council. Now in charge of the family business, which 

is into its fourth generation, Dr Fung has witnessed Hong Kong’s 

trade development and shared many ups and downs with the 

city. Hong Kong still has a firm footing in today’s global trade 

and consumer markets, he says, it still has geographical 

advantages and, even more importantly, it is well placed to 

seize the opportunities arising from the country’s reform and 

opening-up over the last 40 years or so.     

     

“Mr Deng Xiaoping advocated China’s reform and opening-

up, which brought remarkable changes and progress to the 

economy and social welfare of the country. Hong Kong has in 

tandem developed and flourished rapidly.” Dr Fung recalls how 

the Pearl River Delta in the late 1970s was densely populated 

with workers and how its low wages, low land prices and 

massive productivity contributed to the birth of “the world’s 

factory” on the Mainland. “Hong Kong became responsible for 

the preliminary work of product design and marketing, and the 

back-end services of logistics, finance, international market 

networking and entrepôt trade. This fuel led the city’s 

transformation into a high value-added service economy while 

maintaining high-speed growth.”  

Total trade is represented by import, export and re-export 

figures. Recent trends have reflected a continuous change of 

the city’s landscape in terms of economy and trade. In order to 

secure a favourable position in the global trade supply chain, Dr 

Fung thinks that Hong Kong should play the pivotal role of a 

supply chain orchestrator and develop offshore trade. That is 

Hong Kong to take charge of product design, its financing and 

marketing, while affiliated companies located outside of Hong 

Kong look after manufacturing of the products for global sales 

without them actually going through Hong Kong. This new mode 

of offshore trade is expanding rapidly in recent years, equivalent 

to about 60 per cent of Hong Kong’s total trade, and it is still 

growing. 

Checking the market’s pulse to 
consolidate advantages and transform 
trade digitalisation
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Post and Title 
‧ Chairman, Fung Group
‧ Chairman, Advisory Board of the Asia Global 
 Institute, University of Hong Kong 
‧ Member, Chief Executive's Council of Advisers 
 on Innovation and Strategic Development
‧ Chairman, Civil Service Training Advisory 
 Board
‧ Honorary Trustee, Peking University
‧ Honorary Professor, Renmin University of 
 China 
‧ Chairman, 2022 Foundation  

Honours
‧ Gold Bauhinia Star from the Government of the 
 Hong Kong Special Administrative Region 
 (2003) 
‧ Grand Bauhinia Medal from the Government of 
 the Hong Kong Special Administrative Region 
 (2010) 

Education Background 
‧ Bachelor and Master in Electrical Engineering, 
 Massachusetts Institute of Technology, USA
‧ Doctorate in Business Economics, Harvard 
 University, USA

Technological advances have brought about the fourth 

industrial revolution and the GBA, being the pioneer of “Industry 

4.0”, is applying digitalisation to the manufacturing process. Dr 

Fung thinks that Hong Kong as a member of the GBA should 

ride on its global networks, international trade experience and 

well-developed service industry, and collaborate with other GBA 

cities to promote the development of digital economy of the 

country. He adds: “Complemented by financial technology, 

small and medium-sized enterprises (SMEs) are better 

supported to take part in the global trade supply chain, which 

will create more job opportunities and help narrow the wealth 

gap.” He hopes that Hong Kong can give full play to its unique 

advantages, continue to enhance its service standard and 

intensify its role as the connector. For example, Hong Kong’s 

product standard is highly recognised, he says, and we can 

provide testing and accreditation services for Mainland 

manufacturers, creating a new collaboration model which 

transforms Hong Kong into the key connecting platform under 

the country’s new development pattern of “dual circulation”.  

 

Since the signing of the Mainland and Hong Kong Closer 

Economic Partnership Arrangement (CEPA) in 2003, both sides 

have been steadily introducing various trade liberalisation 

measures. In June 2020, the Mainland’s trade in services market 

was further opened up with the access thresholds lowered for 

Hong Kong enterprises and professionals. “As one of the most 

advanced service economies in the world, Hong Kong 

enterprises should tap on the liberalisation measures under 

CEPA to explore the Mainland market, thus helping to raise the 

share of Mainland’s service industry.” Dr Fung further explains, 

the Mainland’s trade in services accounts for some 50 per cent 

of the national GDP at the moment, falling short of the 70 per 

cent target and leaving plenty of room for Hong Kong’s service 

industry to explore. He believes that Hong Kong can ride on its 

extensive experience to support the Mainland in formulating 

trade standards and training professionals. The GBA can be the 

testing ground for the modern service industry before gradually 

expanding to other parts of the country.  

Despite the GBA’s immense development potential, Dr 

Fung emphasises that Hong Kong should aim higher and set its 

sights on the world, taking up the role as an international hub 

that connects Mainland cities with member countries of the 

Association of Southeast Asian Nations (ASEAN) and the rest of 

the wor ld . He fo resees tha t the g loba l inves tment , 

manufacturing and consumption landscape will become more 

diverse and complicated in the future. The US and European 

markets used to account for about 80 per cent of the global 

spending but Dr Fung anticipates that the share of the Asian 

market will rise to 50 per cent by 2040.    

With the taking forward of the Belt and Road Initiative and 

the rise of new markets, Dr Fung suggests ASEAN can be a 

springboard and “from there, Hong Kong can expand to South 

Asia, India, Sri Lanka, Bangladesh and Pakistan, and then on to 

the Middle East, Central Asia, Eastern Africa and Eastern 

Europe.” He points out that the Mainland has been supporting 

the infrastructure development of countries along the Belt and 

Road. Many Mainland suppliers ship raw materials or 

components and parts bought on the Mainland to related 

countries, especially ASEAN economies, for production, 

processing or assembly. Henceforth, these places become the 

country of origin of such products which may enjoy a lower tariff 

when sold to the US and European markets. There are 

thousands of trading companies of different scales of operation 

in Hong Kong. They have collaboration experiences with 

businesses in Southeast Asia, some even with local offices in 

the region, which Dr Fung believes can help Mainland 

enterprises “go global” and develop multilateral trade, thereby 

reducing the geopolitical risks.   

Dr Fung (right) puts great emphasis on both research and practice. He often 
attends economic and trade forums to share his experience.

Leveraging the new development pattern of "dual circulation", Dr Fung 
thinks that Hong Kong can develop into the connecting platform where the 
domestic and foreign markets interact with each other.

Li & Fung founded 
b y  D r  F u n g ' s 
grandfather has 
b e e n  r u n n i n g 
b u s i n e s s e s  i n 
Hong Kong f o r 
over a century.
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T a k i n g  t h e  R e g i o n a l 

Comprehensive Economic Partnership 

(RCEP) as an example, Dr Fung says 

Hong Kong should join in large-scale 

and influential international trade 

organisation as soon as possible.  

“The RCEP is the largest free-trade 

agreement in the world. The total 

population of its member countries accounts for one-third of the 

global population, while their productivity accounts for one-third 

of the global GDP. The agreement terms are highly flexible with 

a low threshold and I believe it will attract a lot of places, 

especially developing countries to join.” Dr Fung anticipates 

that the scale and influence of RCEP will continue to grow, and 

Hong Kong should play an active role in it so as to contribute to 

the country’s economy and expand the city’s global trade 

network.   

 

The National 14th Five-Year Plan supports Hong Kong in 

enhancing its status as an international trade centre, as well as 

Hong Kong and Macao’s participation in and contribution to the 

country’s comprehensive opening-up and development of a 

modern economic system. It also advocates deepening trade 

co-operation of the Mainland with Hong Kong and Macao.  

Dr Fung says that Hong Kong has been the co-ordinator of 

international trade with its own competitive edge. However, he 

says it should reposition itself to be the orchestrator of the 

global digitalised supply chain, tapping on the momentum of 

the growing offshore trade. With its status and experience in the 

global financial market, Hong Kong can develop the trade 

finance business worldwide to become the leading trade 

finance hub in Asia, and integrate finance, data and technology 

to facilitate the digital transformation of 

the supply chain financing, in order to 

further strengthen its status as the 

world’s international trade centre.  

Dr Fung gained his Doctorate in 

Business Economics from Harvard 

University and took up a professor 

seat at Harvard Business School before taking charge of his 

family business in Hong Kong. As a businessman with both 

academic knowledge and practical experience, he puts strong 

emphasis on training talents and set up the Fung Global 

Institute and the Li & Fung Research Centre. The former focuses 

on teaching professional skills and knowhow, the latter on 

tracking and analyses of global market data, together 

supporting the trade industry to enhance its management 

system and explore new business opportunities. He is 

committed to nurturing talents as he holds steadfast to “talents 

being the greatest resource of Hong Kong.”      

 

Dr Fung believes in a multi-pronged approach: targets 

should also include global talents, not just local youths; and as 

well as the existing education system, large-scale enterprises 

should also make contributions and promote this idea to SMEs 

to facilitate the robust growth of the industry. Moreover, online 

learning should also be developed to lift the capacity and 

geographical barriers. If Hong Kong can rise to become the 

regional leader of professional training, it will attract talents from 

the Mainland, Southeast Asia or other parts of the world which 

will strengthen its talent pool and promote the sustainable 

development of trade in Hong Kong. 

Dr Fung (left), in his capacity as the chairman of 
the Hong Kong Trade Development Council in 
1992, led an economic delegation to Beijing and 
met with the then Vice Premier Mr Zhu Rongji.

Dr Fung describes trade and finance as the twin engines 
of Hong Kong's economy. He says Hong Kong can rise to 
become the world's leading trade finance centre by 
capitalising on these advantages.

Trade
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“ Hong Kong enterprises should tap on the liberalisation measures under CEPA to 
explore the Mainland market, thus helping to raise the share of Mainland's service 
industry.”



With the development of the Guangdong-Hong Kong-

Macao Greater Bay Area (GBA), Hong Kong’s status as 

the pivot connecting the Mainland and the rest of the world is 

set to be further enhanced. Ms Sonia Cheng Chi-man, Chief 

Executive Officer of the Rosewood Hotel Group, thinks that the 

National 14th Five-Year Plan, which expressly supports Hong 

Kong’s development into an East-meets-West centre for 

international cultural exchange and enhancing the city’s status 

as an international aviation hub, as well as an international trade 

centre, will bring tremendous opportunities to the tourism sector. 

As a member of the Hong Kong Tourism Board (HKTB), Ms 

Cheng believes that by joining hands with other GBA cities to 

promote “multi-destination travel” and develop distinctive 

tourism products, Hong Kong’s tourism industry will start afresh 

after the pandemic.

Hong Kong is an important travel hub for the Mainland and 

overseas. Many tourists transit through Hong Kong to other GBA 

cit ies. Ms Cheng says that i f Hong Kong and its GBA 

counterparts can develop and package new tourism products 

together to promote “multi-destination travel”, more international 

tourists will be attracted, fostering a cultural exchange as well. 

She says: “Our country is actively promoting cultural tourism. I 

think Hong Kong can play an important role by maintaining 

close communication with the Mainland and enhancing 

exchange and collaboration with different arts and cultural 

institutions on the Mainland and overseas. Hong Kong can help 

bring more foreign culture to the Mainland and at the same time, 

export Chinese culture abroad.”

For example, if the GBA wants to build a natural history 

museum, Hong Kong, as an international trade centre, has all 

kinds of networks worldwide, Ms Cheng continues. We can act 

as a middleman to identify designers and investors, and help 

with the construction of the project. What is more, Hong Kong 

can participate in marketing and promotion of ecotourism, 

which has gained popularity in recent years. This will enhance 

the historical and cultural exchange between China and the 

world.

Ms Cheng is considered a master of packaging and 

marketing. Having worked in the hotel industry for more than a 

decade, Ms Cheng successfully transformed hotels under her 

group into local landmarks. Her hotels are famous for mirroring 

the local historical, cultural and geographical features and have 

attracted many high-quality customers.
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Hong Kong aims to build a tourism brand of 
"multi-destination travel" 

for Greater Bay Area

Sonia CHENG Chi-manChief Executive Officer
Rosewood Hotel Group
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Post and Title 
‧ Chief Executive Officer, Rosewood Hotel 
 Group
‧ Executive Director, New World Development 
‧ Executive Director, Chow Tai Fook Jewellery 
 Group 
‧ Independent Director, Primavera Capital 
 Acquisition Corporation
‧ Member, Hong Kong Tourism Board

Honours
‧ One of Fortune magazine's "40 Under 40" 
 (2018) 
‧  One of Bloomberg Businessweek's 
 "The Bloomberg 50" (2018) 

Education Background 
‧ Bachelor of Arts, Harvard University, USA

How, then , shou ld the b rand o f Hong Kong be 

re-packaged? Ms Cheng says that Hong Kong has many 

irreplaceable strengths. Its excellent geographical environment 

and beautiful natural ecosystem aside, Hong Kong also enjoys 

great convenience as being part of the GBA’s “one-hour living 

circle”, the enviable reputation as a shopping and food paradise 

and the freedom of information. With all these distinctive 

qualities, Hong Kong has built up a unique international brand. 

With the hardware already in place, Ms Cheng thinks that as 

long as the essence of the Hong Kong brand is further 

packaged and publicised, the city will be able to attract more 

Mainland and overseas tourists, opening up unlimited business 

opportunities. 

“Our hardware is comprehensive and well-developed. Now 

that the Hong Kong-Zhuhai-Macao Bridge and the Hong Kong 

Section of the Guangzhou-Shenzhen-Hong Kong Express Rail 

Link have opened, we should focus on enhancing the software 

to package various kinds of tourism products. There are 

immense development potentials for cultural tourism, green 

tourism and coastal tourism in the GBA. Hong Kong should join 

hands with various GBA cities to publicise these products so as 

to let the foreign tourists know the multifarious attractions that 

they can experience in the GBA with multi-destination 

itineraries,” she says.

Ms Cheng adds that many young tourists have enjoyed 

returning to the nature in recent years. Ecotourism and green 

tourism are popular and could become sophisticated tourism 

products. Many natural scenic attractions are ideal for 

developing ecotourism such as Hong Kong’s traditional Hakka 

villages of Lai Chi Wo and Yim Tin Tsai; or dinosaur eggs and 

fossils in Heyuan and the model city for ecotourism, Meizhou – 

both in Guangdong Province. Hong Kong and these cities can 

work together to raise the profile of these attractions to unleash 

the unlimited potential for development.

The pandemic has seriously affected the development of 

tourism globally, but Ms Cheng sees this from a positive angle. 

The Government and the tourism industry should take the 

opportunity to reconsider the future development and 

positioning of the city’s tourism industry, she thinks, and assist 

the sector to make a fresh start. Back in 2017, the Government 

promulgated the “Development Blueprint for Hong Kong’s 

Tourism Industry”, mapping out long-term development 

strategies such as developing a diversified portfolio of high 

value-added visitor sources, nurturing tourism products with 

local and international characteristics, developing smart 

tourism, and upgrading the service quality of the industry. Ms 

Cheng says that the industry is very supportive of the blueprint 

and hopes that various short-, medium- and long-term 

measures can exert a positive effect on its future development. 

And even during the pandemic, there is still room for the 

implementation of some of the blueprint’s proposals.

First and foremost, Ms Cheng thinks that Hong Kong’s 

tourism industry should re-build its visitor sources. In the past 

two years, the HKTB has shown short video clips on various 

channels and social media to promote Hong Kong, maintaining 

the city’s appeal to the world and to build its image. The HKTB 

also invited local and international “Hong Kong Super Fans” to 

share their personal experiences of Hong Kong’s delightful food 

and wonderful scenery with their friends and relatives. Ms 

Cheng says: “We’ve contacted many celebrities who love 

travelling to Hong Kong to share their passion for the city on the 

social media. Positive word-of-mouth endorsement is the most 

effective way of marketing and it has been very successful.” At 

the same time, given that Hong Kong is an international 

economic hub, convention and exhibition events is a major 

source of business travellers. In recent years, the Government 

and the HKTB have been targeting this source, striving to 

secure more international conferences and exhibitions to be 

held in Hong Kong.

Ms Cheng suggests the Government collaborate with the hotel industry and local 
universities to provide internship and training for young people in the industry's 
global hotel network. This will enhance their exposure and benefit the sustainable 
development of the hotel sector.

Ms Cheng (second left) thinks that the effective management of a hotel 
requires experience and knowledge in various areas including food and 
beverage, room management and brand promotion.

M s C h e n g a t t a c h e s  g r e a t 
importance to talent development 
and frequently collaborates with 
loca l te r t ia ry ins t i tu t ions to 
provide internships to students.
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Regarding the 14th Five-Year 

Plan’s support for Hong Kong to 

enhance its status as an international 

trade centre, Ms Cheng says that this 

is a great news for the tourism industry. 

Hong Kong has close connections 

with trade partners around the world, 

a n d t h e i r  e c o n o m i c a n d t r a d e 

transactions are frequent. Hong Kong has signed free trade 

agreements with 20 economies and investment agreements with 

31 overseas economies. These agreements provide enterprises 

and investors in the city with legal protection and more 

favourable conditions for trade and commerce. Ms Cheng says 

this exactly reflects Hong Kong’s inimitable strength as a super-

connector. “This is very important to the tourism industry 

because frequent trade will naturally bring more business 

travellers and drive the business and development of the 

hospitality industry. We are confident that the trade and 

investment agreements between Hong Kong and various 

economies will immensely benefit the tourism industry 

ultimately.”

Hong Kong people are very adaptive to changes. The 

travel restrictions as a result of the pandemic have provided a 

timely opportunity for promoting smart tourism. Ms Cheng says: 

“During the epidemic, many large-scale events have to be held 

online in order to comply with social distancing measures. The 

epidemic also prompted many of us to quickly learn how to use 

digital applications and participate in online activities. I believe 

that smart tourism can continue even 

after the epidemic. If more activities 

can take place both online and offline 

at the same time, they can reach 

people in every corner of the world 

and the aud ience base w i l l  be 

widened.”

To reinvigorate Hong Kong’s tourism industry, talents are 

indispensable. Ms Cheng believes that Hong Kong maintains its 

appeal to overseas talents as it is an international city with 

mixed cultures. The vast opportunities in the GBA make Hong 

Kong even more attractive to talents. The Government can 

collaborate with the hotel industry and universities and make 

use of the industry’s international network to provide young 

people with internship and training opportunities, enabling them 

to enrich their experience, broaden their horizons and develop 

an international perspective. This is essential for the continuous 

development of the industry.

Hong Kong’s tourism industry has been going from 

strength to strength, with extensive experience in receiving 

foreign visitors, world-class service quality, and sophisticated 

management system. Ms Cheng hopes that Hong Kong can 

fully utilise its advantages to export talents to the GBA and 

provide training to them. This will not only improve the career 

prospect of local talents, but will also help elevate the overall 

service quality of the area and contribute to the development of 

the tourism industry of the GBA as a whole.

Ms Cheng (right) manages hotels around 
the world and often attends sharing 
sessions with hospitality professionals from 
different countries.

Ms Cheng hopes that Hong Kong can join hands with 
other GBA cities to develop "multi-destination travel"  
to allow Hong Kong's tourism industry to start afresh 
after the pandemic.
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“ There are immense development potentials for cultural tourism, green tourism and 
coastal tourism in the GBA. Hong Kong should join hands with various GBA cities to 
publicise these products.”




