
National Development Strategy
•		“…construct	 an	 express	 network,	 complete	 the	 network	 of	 ‘eight	 verticals	 and	 eight	
horizontals’	high-speed	railways,	improve	the	quality	of	the	national	highway	network,	
and	 expedite	 the	 construction	 of	 world-class	 port	 clusters	 and	 airport	 clusters…”	
(Section	2,	Chapter	11)

•		“…construct	 a	modern	 logistics	 system	and	 expedite	 the	development	 of	 cold	 chain	
logistics…strengthen	the	competitiveness	of	international	shipping…”		

	 (Section	3,	Chapter	12)
•		“…co-ordinate	the	functional	layout	of	ports	and	airports,	and	optimise	the	allocation	
of	shipping	and	aviation	resources…”	(Section	3,	Chapter	31)

Central Government’s Support for Hong Kong
•		“Support	Hong	Kong	to	enhance	its	status	as	an	international	transportation	centre…”	
(Section	1,	Chapter	61)

Maritime sector
•		Leveraging	 on	 its	 strong	 international	 connectivity	 and	 efficient	 customs	 clearance	
capability,	 Hong	 Kong	 is	 a	 regional	 transhipment	 hub	 port	 with	 transhipment	
accounting	for	over	60%	of	its	total	container	throughput.

•		Home	 to	 a	 vibrant	 maritime	 cluster,	 providing	 a	 broad	 range	 of	 well-developed	
maritime	 services,	 including	 ship	 finance,	 marine	 insurance,	 maritime	 legal	 and	
arbitration	services,	ship	agency	and	management,	shipbroking,	etc.

Logistics sector
•		Following	 the	 development	 of	 modern	 logistics	 system	 and	 multimodal	 transport,	
Hong	 Kong	 will	 assume	 a	 more	 active	 role	 in	 the	 modern	 logistics	 system	 in	 the	
Greater	Bay	Area	(“GBA”),	including	leveraging	on	our	advantages	such	as	an	extensive	
coverage	of	 international	 routes	and	our	 status	as	an	aviation	hub	etc.,	 as	well	as	 the	
high-end	logistics	centre	under	construction	and	the	professional	logistics	management	
technology	 (such	 as	 cold	 chain	 management)	 to	 facilitate	 the	 transformation	 of	 the	
production	 chain	 to	 high-end	 products	 and	 the	 development	 of	 water,	 land	 and	 air	
multimodal	transport	and	high	value-added	air	cargo	logistics	in	the	GBA.

Cross-boundary land transport
•		Hong	Kong,	as	a	regional	transport	hub,	has	well-developed	cross-boundary	transport	
network	 to	 and	 from	 the	Mainland	 as	 well	 as	 well-equipped	 control	 point	 facilities.	
Coupled	 with	 the	 Hong	 Kong	 International	Airport	 and	 cross-boundary	 maritime	
services,	this	could	fully	realise	Hong	Kong’s	strengths	in	water,	land	and	air	transport,	
promote	national	economic	development	and	regional	co-operation,	while	giving	full	
play	to	Hong	Kong’s	role	as	an	international	integrated	transport	hub	in	the	GBA.

•		Railway	 service	 in	Hong	Kong	 is	 known	 for	 its	 safety,	 reliability	 and	high	 efficiency.	
From	 its	 home	 base	 in	 Hong	 Kong,	 the	 MTR	 Corporation	 Limited	 has	 expanded	
internationally,	 taking	 on	 a	 range	 of	 railway-related	 projects	 in	 the	 Mainland	 and	
overseas	 cities.	 The	 establishment	 of	 the	 MTR	Academy	 promotes	 the	 transfer	 of	
Hong	Kong’s	 professional	 railway	 skills	 and	 knowledge	 and	 further	 develops	Hong	
Kong	into	a	global	transport	professional	services	hub.

Extracts from
the National 14th Five-Year Plan

Hong Kong’s Strengths

International 
Transportation Centre



Hong Kong used to have only one railway, connecting 

Kowloon and Guangzhou. In the 1960s and 1970s when 

the city’s economy took off and the local population expanded, 

an underground railway system was constructed to meet the 

increasing demand for public transport. The first underground 

railway line came into operation in 1979, marking the beginning 

of the rapid development of the Mass Transit Railway (MTR) 

system. After almost five decades, there are almost 100 

stations in the MTR network, covering all the 18 districts in the 

territory. Serving millions of commuters every day, the MTR is 

without doubt the backbone of Hong Kong’s mass transport 

system. In terms of construction, operation, management, 

service and safety, the MTR is ranked among the world’s best. 

Dr Jacob Kam Chak-pui, the incumbent Chief Executive Officer 

of MTR Corporation Limited (MTRCL), feels honoured to play a 

part in weaving the success story of MTR.

“I joined Mass Transit Railway Corporation (MTRC) upon 

my return to Hong Kong in 1995. Hong Kong would soon return 

to the motherland and I believed this would usher in a new era 

of development. I very much hoped to witness the historic 

moment and contribute to the development of Hong Kong.” 

With this mission at heart, Dr Kam has been accompanying the 

growth of both the MTR and Hong Kong for 26 years. He says: 

“The discipline I studied for, and my work experience before 

joining MTRC, were mainly related to safety and r isk 

management. These aspects are particularly important to the 

railway industry so initially, I came back to Hong Kong to work 

as an expert in these areas.” Looking back on his long journey 

working in various departments and positions, during which he 

had participated in the construction and operation of 16 new 

railway lines, Dr Kam considered the construction of MTR 

Shenzhen Line 4 the most memorable. “It was the first time that 

we took charge of the investment, construction and operation 

of a railway line on the Mainland. There was a need to adapt to 

differences in policies, rules and regulations, as well as the 

workflow, all adding up to a valuable experience for us.”

The success of MTRCL hinges on the commitment and 

collaboration of a dedicated and professional team, and Dr 

Kam believes their insistence on “safety first” is of paramount 

importance. As a railway operation is a long-term business 

requiring huge capital investment, MTRCL adopts a “Rail plus 

Property” model for developing both new railway lines and 

property projects. Such development model helps maintain 

sustainable financial capacity, ensuring that the long-term 

operational and maintenance needs can be met, and that 

facilities and efficiency are constantly enhanced for the 

provision of world-class railway services.

MTRCL’s world-class experience in operation and 
management will contribute to development of 

national railway network

the Hong Kong Special Administrative Region of the People's Republic of China
th Anniversary of the Establishment of 

Jacob KAM Chak-puiChief Executive Officer
MTR Corporation Limited

Transportation

22



The "Rail plus Property" model can even provide the 

nutrients to support the overall development of a community, an 

upgraded version which Dr Kam describes as “Rail plus 

Community”. He says: “We found that the construction of a new 

railway line actually helps speed up community infrastructure 

and the formation of new development areas.” MTRCL has 

always been active in bringing the experience in the synergistic 

development of community, property and rail transport to the 

Mainland and other cities in the world. However, as the policies 

and demand for rail services vary from one city to another, what 

can be done is to provide the best services under the available 

resources that are affordable to a place. Dr Kam believes that 

this is precisely MTRCL’s competitiveness in the global market.

Dr Kam gives an example: “The railway systems in Europe 

and Australia are more mature and they have no plans to 

construct new lines. Although we are simply a contractor 

providing operational and maintenance services, we will make 

recommendations to the local governments on ways to better 

utilise resources to improve service quality, so as to maximise 

MTRCL’s contribution.”

The MTRCL’s Rail plus Community development concept 

is gradually accepted on the Mainland, and different cities have 

come up with modified versions. Dr Kam hopes that this 

sustainable development model can be introduced to countries 

and cities in which MTRCL has businesses, including Beijing, 

Hangzhou, Shenzhen and Chengdu, and also Stockholm in 

Sweden, London in the UK, and Sydney and Melbourne in 

Australia.

“Development of the railway and the city are intertwined. A 

modern city is all the more in need of a safe, efficient and  

eco-friendly mass transit system, and railways offer the best 

solution.” On Hong Kong’s integration into the development of 

the Guangdong-Hong Kong-Macao Greater Bay Area (GBA), 

Dr Kam bel ieves that the key l ies in const ruct ing a 

comprehensive railway network and developing cross-

boundary services which facilitate the flow of traffic, people 

and capital. The coming 10 to 20 years will see the peak of 

railway development and countless jobs will be created. Young 

people should grasp these opportunities and develop their 

career while contributing to the development of the Mainland 

and Hong Kong, he says.

In order to nur ture the next generation of rai lway 

professionals, the MTR Academy was established in 2016, 

aiming to pass on the precious experience accumulated over 

the last half century. Dr Kam says: “Over the past few decades, 

we have developed unique operational and management 

models, as well as maintenance procedures and techniques. 

We believe that the wide variety of courses and programmes 

offered by the academy can help nurture young railway talents, 

experts and management personnel.”

In fact, the academy also makes every effort to meet the 

development needs of the railway industry on the Mainland. 

Before starting its business there, MTRCL had already provided 

training to Mainland personnel. Dr Kam says: “When they 

worked on new railway projects, they would visit us and send 

staff members to receive on-the-job training here. With these 

arrangements, we learnt more about the Mainland while at the 

same time established our interpersonal networks, which are 

immensely helpful for future business expansion on the 

Mainland. The same model can also be replicated in countries 

along the ‘Belt and Road’ and other places. By fostering mutual 

understanding through training, our counterparts get to know 

more about our expertise and skills, and what we can offer to 

help them develop their railway systems and strengthen their 

management skills. This will be favourable to MTRCL when it 

expands business and market in future.” Dr Kam hopes that the 

MTR Academy will become a platform for industry exchanges. 

When our counterparts encounter any challenges, they can 

make use of th is p la t form for mutual exchange and 

d iscuss ions, and work together to dr ive the overa l l 

development of the industry.

The Chief Executive, Mrs Carr ie Lam (f i f th r ight) and the then Governor of 
Guangdong Province, Mr Ma Xingrui (fifth left) officiated at the opening ceremony for 
Guangzhou-Shenzhen-Hong Kong High Speed Rai l (Hong Kong Section) at  
West Kowloon Station in 2018.

Dr Kam believes that the insistence on "safety first" 
is the most important cornerstone of the MTRCL's 
success.

The National 14th Five-Year 
Plan expressly supports Hong 
Kong enhancing its status as 
an international transportation 
cen t re. D r Kam says tha t 
MTRCL will provide safe and 
efficient railway services to 
meet Hong Kong's needs to be 
an integrated transport hub in 
the GBA.
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Post and Title 
‧ Chief Executive Officer, MTR Corporation 
 Limited  
‧ Member of Governing Council, Hong Kong 
 Quality Assurance Agency 
‧ Member, Hong Kong General Chamber of 
 Commerce General Committee
‧ Honorary Chairperson, International 
 Association of Public Transport
‧ Executive Committee Member, Hong Kong 
 Management Association
‧ Former Head of Structural Safety, Health and 
 Safety Executive in the UK

Honours
‧ Honorary Fellow, Vocational Training Council

Education Background 
‧ Bachelor of Science (Civil Engineering), 
 University of Southampton, UK
‧ Doctoral Degree (Mechanical Engineering), 
 University of London, UK



M T R C L ’s  n e x t  p l a n  i s  t o 

collaborate with universities and other 

institutions to take part in research 

and technological development. Dr 

Kam has high hopes for it and says: 

“ We w a n t t o m a k e u s e o f  n e w 

technologies to provide solutions for 

the chal lenges we face in dai ly 

operation and maintenance. If the outcomes are favourable, it 

wi l l not only benefi t Hong Kong, but also the rai lway 

development on the Mainland and other parts of the world.”

With the continuous development of the GBA, transport 

infrastructure and facilities are also interconnected gradually. 

For example, the Hong Kong Section of Guangzhou-Shenzhen-

Hong Kong Express Rail Link has connected Hong Kong with 

the Mainland’s 40,000-km national high-speed rail network, 

further enhancing high-speed passenger transport between the 

Mainland and Hong Kong. “Setting off from West Kowloon 

Station, passengers can enjoy direct access to 58 stops 

throughout the Mainland. This makes both business and leisure 

travels much speedier and convenient. The refinement of the 

cross-boundary railway network also helps Hong Kong 

integrate into the GBA’s ‘one-hour living circle’ and this has a 

significant bearing.” Dr Kam explains that the smooth flow of 

people and logistics is crucial to the GBA’s development. Hong 

Kong as a regional transport hub can make use of its safe and 

efficient railway system to cater for the demand for passenger 

transport, while freeing up other 

modes of sea, land and air transport 

for the development of multi-modal 

logistics transhipment, playing Hong 

Kong’s role as the GBA’s integrated 

transport hub to the fullest.

The “co-location” of customs and 

immigration checkpoints at West Kowloon Station saves 

passengers’ t ime and also exemplif ies the speed and 

convenience of the high-speed rail. Dr Kam says that MTRCL 

will continue to facilitate the implementation of the co-location 

arrangement, as responding to the development directives set 

out in the National 14th Five-Year Plan on reform of clearance 

arrangement and efficient passenger, goods and vehicle flow.

Dr Kam points out that MTRCL will continue to centre on 

Hong Kong and focus on railway and related businesses. It will 

construct and upgrade railway facilities to complement the 

Government’s urban development plans and to create more 

employment and development opportunities. At the same time, 

MTRCL will shoulder corporate social responsibilities, striving 

to protect the environment and save energy while reducing 

emissions, and help build an inclusive society. Hong Kong is an 

important member of the GBA, and MTRCL will act in concert 

wi th nat ional pol ic ies, ut i l ise i ts exper t ise in rai lway 

managemen t and con t r ibu te t o t he i n f ras t ruc tu ra l  

development of the country.

The Innovation Research Institute for Hong Kong 
Ra i lway was es tab l i shed in 2019 to fos te r 
collaboration between the Mainland and Hong Kong 
on advance technology related to railway transport.

MTRCL adopts a "Rail plus Property" model for developing both new railway lines and 
property projects. Dr Kam believes that this development model can help maintain sustainable 
financial capacity and even provide the nutrients to support the overall development of a 
community. He describes it as an upgraded "Rail plus Community" development model.

Transportation
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“ Development of the railway and the city are intertwined. A modern city is all the more 
in need of a safe, efficient and eco-friendly mass transit system, and railways offer 
the best solution.”



H    ong Kong is one of the leading maritime cities in the world. 

The International Chamber of Shipping set up its first 

overseas office in the city in 2019 and it was selected to host the 

first World Maritime Merchants Forum in 2021, both of which 

speak volumes about Hong Kong’s status in the global maritime 

arena. Ms Sabrina Chao Sih-ming, President of Baltic and 

International Maritime Council (BIMCO), delivered a speech at 

the forum. She is the first female – and also the first Asian – to 

take charge of this century-old organisation, playing a pivotal 

role in the maritime industry in Hong Kong, Asia and the world.

While female leaders are scarce in the male-dominated 

maritime sector, Ms Chao believes that far from being a 

disadvantage, it has actually made it easier for her views to be 

accepted. During her term of office, Ms Chao hopes to take the 

lead in raising industry awareness of issues such as 

environmental protection and the internationalisation and 

fairness of maritime regulations, while at the same time speaking 

up for her Asian counterparts. “In the past, international maritime 

regulations basically drew reference from Western standards 

and rules, and I hope to bring to the international arena the views 

and ideas of Asian shipowners,” she says. 

As a major transhipment hub in the Asia-Pacific region, 

Hong Kong has long been ranked first globally in terms of port 

throughput. Despite the rapid development of air and railway 

transport, as well as other ports in recent years, Hong Kong has 

also remained one of the top 10 container ports in the world. 

Reflecting on Hong Kong’s development from a small fishing 

village to a well-known international maritime centre, Ms Chao 

explains the reasons behind the success of Hong Kong’s 

maritime services. 

“We are blessed with a natural deep-water harbour and 

located at the centre of Asia. It takes only four to six hours to 

travel from Hong Kong to anywhere in the region, which is 

conducive to trading and commercial activities. Under the ‘One 

Country, Two Systems’ principle, Hong Kong retains the 

common law system, which was long in place prior to its return 

to the motherland. With it being the basis for international 

maritime law, such a legal commonality is one of the pros that 

enables Hong Kong’s maritime industry to thrive.” 

Ms Chao points out that while Hong Kong has a long 

history of developing the maritime services and has never fallen 

short of accumulating its soft power, it is the support by the 

Government that has enabled smooth sailing for the Hong Kong 

maritime industry. “As early as the 1990s, the Government had 

started to develop ship registration, and this paved the way for 

Hong Kong to become the fourth-largest shipping register in the 

world,” she says. 

At present, there are over 2,500 Hong Kong registered 

ships with a gross tonnage exceeding 130 million. The rapid 

growth of the local fleet has driven the expansion of shipping 

related service industries, such as ship management, maritime 

legal and arbitration, ship finance and marine insurance. Ship 

management is a particularly strong suit as three out of the 10 

largest ship management companies in the world have their 

headquarters in Hong Kong, a testimony to the industry’s 

recognition and confidence towards the city. Sabrina CHAO Sih-ming

Hong Kong’s maritime industry 
can go from strength to strength by riding on 

policies and seizing new opportunities

Transportation
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Ms Chao is pleased that the Government has stepped up 

efforts in promoting the development of the maritime industry in 

recent years. Coupled with the National 14th Five-Year Plan, 

which expressly supports Hong Kong in enhancing its status as 

an international transportation centre, it is believed that new 

policies and measures are in the pipeline to help fuel the 

development of the maritime sector. Taking the favourable tax 

regime as an example, Ms Chao points out that if ships 

registered in Hong Kong for hire are used for international 

operations, their charter hire income is exempt from profits tax; 

and agreements for the avoidance of double taxation signed by 

Hong Kong with its trading partners, which cover shipping 

income, also help reduce the tax burden of shipping 

companies. “With the various tax concessions available, Hong 

Kong’s business environment is very attractive to shipping 

companies,” she says.

Ms Chao sees shipping as an internationalised industry 

which needs practitioners from all over the world. Hong Kong 

enjoys the advantage of being a cosmopolitan city where 

diverse cultures meet, and with a biliterate and trilingual 

population, expatriates can settle in easily. In addition, the Hong 

Kong SAR passport has been granted visa-free access by 

almost 170 countries, allowing shipping practitioners to travel 

with ease for work or business. Furthermore, Hong Kong's “free 

port” policy with a convenient customs clearance mechanism is 

very well received by the maritime sector. All these factors 

contribute to making Hong Kong an attractive place for shipping 

companies to establish a presence.

It will come as no surprise that Ms Chao can share a full 

account of the competitive edge enjoyed by Hong Kong, since 

the shipping business is the family business. Starting with her 

grandfather, three generations have been engaged in the 

shipping business and she has every confidence in the 

industry's future. Crises and opportunities always go hand in 

hand, and with a crisis overcome, opportunities follow. What is 

the biggest challenge that the maritime industry in Hong Kong 

faces now? And what are the opportunities that come along?

In Ms Chao's view, talented people are the key to helping 

every industry thrive. In the past, whenever there was a shortage 

of local employees, Hong Kong could look to the Mainland for 

replenishment. In recent years, however, recruitment has 

become difficult. “Few are willing to join the industry, and those 

experienced workers on the Mainland are less willing to come to 

Hong Kong when they are already somewhere that is 

prospering. So we have to think of ways to deal with the issue, 

for example, combining the Mainland's manpower resources 

with the experience of Hong Kong shipowners for new measures 

that tie in with the development of the Guangdong-Hong Kong-

Macao Greater Bay Area (GBA) and also for the benefit of the 

long-term development of the industry.

“The strength of the Mainland lies in hardware. The speed 

with which facilities are constructed is beyond compare, and 

there are talents in new economy and technology too. Hong 

Kong, on the other hand, has a wealth of knowledge and 

experience in the realm of shipping. I think we should consider 

how to combine these strengths. Hong Kong seriously lacks 

talents familiar with both I&T and shipping, and if there are such 

resources on the Mainland, a collaboration in this respect is 

perfectly possible,” she says.

Ms Chao is glad that the Government has been taking on 

board all comments and views from the industry and doing all it 

can to help alleviate manpower shortage in recent years. “The 

Government fully understands the plight of the industry. The 

Transport and Housing Bureau has set up the Hong Kong 

Maritime and Port Board to facilitate the development of the 

marine profession and talents. It has also established the 

Maritime and Aviation Training Fund with a funding injection of 

HK$300 million so far to attract more young people to join the 

industry.”
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Ms Chao (front row, second right) in a group photo with vice-chairman of the National 
Committee of the Chinese People's Political Consultative Conference, Mr Tung Chee-hwa 
(front row, third right), Chief Executive, Mrs Carrie Lam (front row, third left) and other 
guests at the Hong Kong Shipowners Association 60th anniversary cocktail reception.

Ms Chao says that the Hong Kong SAR passport has been granted 
visa-free access by almost 170 countries, al lowing shipping 
practitioners to travel with ease for work or business.

Ms Chao attends the Greater 
Bay Maritime Forum.
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Post and Title  
‧ President, Baltic and International Maritime 
 Council
‧ Chairman, Wah Kwong Shipping Holdings 
 Limited
‧ Member, Board of the Airport Authority 
 Hong Kong
‧ Member, Council of Hong Kong Lingnan 
 University
‧ Former Chairman, the Hong Kong Shipowners 
 Association

Honours
‧  Connecticut Maritime Association Commodore 

Award (2018)
‧  Honorary Consul, The Norwegian Honorary 

Consulate in Hong Kong (2018)

Education Background 
‧  Bachelor of Science in Mathematics with 

Management, Imperial College London, UK



Ms Chao points out that, under the "One Country, Two Systems" principle, 
Hong Kong retains the common law system, and with it being the basis 
for international maritime law, such a legal commonality enables  
Hong Kong's maritime industry to thrive.

W h e n  a s k e d  a b o u t  t h e 

competition among ports, Ms Chao 

th inks tha t Hong Kong and the 

surrounding ports should consider  

how to adjust their positioning to 

complement one another to achieve a 

“win-win” outcome. She says: “Hong 

Kong's competitive advantages of 

customs clearance and taxation can 

be combined with those of the Mainland to avoid vicious 

competition. I very much look forward to having more exchanges 

with the Mainland to reinforce our respective positioning.”

In this technologically-advanced age, all industries are 

keeping up with the times and making use of technology to 

enhance efficiency and competitiveness. The Government has 

been working with the mari t ime industry to dr ive the 

development of a “smart port”, making use of innovative 

technology to enhance operational efficiency. Ms Chao believes 

that it will significantly improve their business profits. “Our sector 

absolutely supports this development directive, and we 

understand that economic development is closely related to 

technological advancement. For the Hong Kong maritime 

industry to thrive in the long term, a smart port is the way 

forward.”

Ms Chao believes I&T can help reduce manual operation, 

remove repetitive and cumbersome work processes, cut costs 

and raise profits, and also enable staff members to devote more 

time to areas such as industrial safety and continuous 

education. I&T is therefore a “win-win” for both employers and 

employees. “Data collection and analytics will also help raise 

work quality and profits for enterprises,” she adds.

H o n g K o n g ' s s t a t u s a s a n 

international maritime centre is already 

shipshape, but Ms Chao has higher 

ambitions. The biggest challenge that 

l ies ahead is “green shipping” – 

achieving carbon neutral i ty and 

reducing greenhouse gas emissions to 

zero. Stakeholders have to strengthen 

co-operation and exchanges for a 

viable solution to achieve those goals. Ms Chao trusts that with 

Hong Kong's vast experience, the maritime industry can offer 

great ideas and suggestions and collaborate with the GBA in 

promoting environmental protection and related research and 

development.

“Decarbonisation is a global concern. The International 

Maritime Organization has set the goal of achieving carbon 

neutrality by 2050, which is the industry’s biggest challenge,” 

she says, explaining that the Government is progressively 

implementing measures related to smart and green ports, such 

as constructing facilities for liquefied natural gas and exploring 

dedicated means to refuel liquefied natural gas for seagoing 

vessels in Hong Kong. She hopes that the authorities would 

facilitate sustainable development of the industry by providing 

support in research technology and green financing.

Reflecting on her career path, Ms Chao shares a life-lesson 

she has learnt: “We should never think we can predict 

everything. Our plans are always met with changes. Only by 

remaining humble can we take all unexpected hurdles in our 

stride.” By inheriting and passing on such an attitude, and with 

the help of various favourable policies, the Hong Kong maritime 

industry will be able to capitalise on its advantages, grasp all 

opportunities and continue to sail fast and far.
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Ms Chao (left) received the Connecticut Maritime 
Association Commodore Award in 2018.
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“ ...combining the Mainland's manpower resources with the experience of Hong Kong 
shipowners for new measures that tie in with the development of the Guangdong-
Hong Kong-Macao Greater Bay Area and also for the benefit of the long-term 
development of the industry.”




